Appendix A

Procedures for Budget Preparation:

1. September: At the Central Board Executive meeting all committees are alerted to be prepared to present committee budgets for the ensuing year in October.

2. September/October: All committees will prepare their budgets for the ensuing year and provide to the Finance Committee Treasurer for review/roll-up.

3. October: The annual financial campaign will be conducted.

4. November: The Finance Committee will prepare a line-by-line proposed budget from the committee budgets submitted in September/October and the results of the annual financial campaign.

5. December: The Finance Committee will make any necessary changes to the budget as suggested by the Central Board Executive.

6. December: the Central Board Executive will finalize the budget for presentation to the congregation for final approval in December.

