Appendix C

Procedures for Hiring Staff (excluding Order of Ministry)

1. All paid staff of the congregation, excluding the minister shall be interviewed, appraised and recommended for hiring to the Central Board by the appropriate committee (in consultation with the Ministry and Personnel Committee)

2. The paid staff shall include the following positions:

a – Office Co-ordinator

b – Choir Director

c – Organist

d – Caretaker

3. When a paid staff position is declared to be vacant to the Central Board, the appropriate committee shall take the following steps in the recruiting and hiring procedure:

i – Advertise the position on the church bulletin board, in the Sunday bulletin and in suitable publications.

ii – Receive applications for the position

iii – Interview appropriate candidates and supply them with information concerning salary, work schedule, commencement date, etc.

iv – Select a person and recommend the engagement of this person to the Central Board

v – Upon approval of the Central Board, inform the person of his/her engagement.

vi – Notify the unsuccessful candidates.

