Central Board

Purpose: To be responsible, on behalf of the congregation, for the life and work, both spiritual and temporal, of the congregation (pastoral charge)

Responsibilities: Are set forth in the Manual of the United Church of Canada in Sections 180-190, 200-213 and 215-228.

In Addition:

1. To be a part of the worshipping congregation.

2. To co-ordinate the work of the standing committees of the Central Board:

· Christian Development/Education **

· Finance

· Fellowship (Ladies Fellowship, Men’s Club)

· Pastoral Care and Membership

· Ministry and Personnel **

· Nominating

· Outreach

· Property

· Worship **

· Stewardship

** - Chairpersons of these committees must be members of the United Church of Canada in good standing of Whitmore Park United Church.

3. To examine and give leadership in our life as a Christian community and always to work for the fulfillment of our Congregational Purpose.

4. Appoint “ad hoc” committees to perform specific tasks as required.

5. Receive persons to full membership in Whitmore Park United Church and grant transfer certificates as recommended by the Pastoral Care and Membership Committee.

6. Administer the uses of the church property, establish rental policy and annually review the rental rates.

7. Review the requirements for Central Board committee members for the following year.

8. Ecumenical concerns:

i – Encourage the continuation and activities of the Whitmore Park Ministerial Association.

ii – As is appropriate, assign ecumenical activities to the appropriate committees.

iii – Outreach and Christian Education/Development Committees should be alert to possibilities for “love of neighbour”.

9. The United Church Observer: Individual subscriptions to the Observer can be paid annually in the fall. A group order is placed by the church so that it is possible to take advantage of group rates.

10. Trumpeter: The Central Board will ensure that the appropriate steps are taken to enable the newsletter to be published.

Membership:

The Executive of the Central Board:

Chairperson

Past-chairperson

Vice-chairperson

Secretary

Treasurer

Chairpersons of standing committees

All ministerial staff

Representatives to Presbytery

Fellowship (Ladies’ Fellowship and Men’s Club)

Representative of Board of Trustees

Full Board – In addition to the above executive members, all members of standing committees

Quorum is five people plus order of ministry

Term of office:

Two years, with the option of being re-elected for a second term. Members will usually serve for a maximum of two terms. However, at the end of a full term of office, service on another committee is encouraged.

Number of meetings:

The full board will meet as called by Central Board as required.

The Executive will meet monthly except July and August.

Additional meetings may be called if necessary.

Job descriptions:

Chairperson: The pastoral charge or congregation at its annual meeting shall elect a chairperson of the official board, who shall hold office until the next annual meeting. The settled member(s) of the order of ministry, the pastoral charge supervisor, or any person in full membership and in good standing in the congregation(s) is eligible for election. The duty of the chairperson shall be to preside at meetings, to preserve order, to take the vote, and to announce the decisions of the official board. The chairperson has a vote only in the event of a tie. When there is a vacancy declared by the presbytery and the official board is considering the same, the convenor of the presbytery pastoral relations committee or their appointee shall preside at each meeting.

Secretary: It shall be the duty of the official board to elect a secretary from among its members. It shall be the duty of the secretary to keep the record of proceedings, to conduct the correspondence, to preserve all documents, and to transmit the records annually to the presbytery for review.

Vice-chair: To act in absence of chair and to assist the chairperson as necessary.

