Finance Committee

Purpose:

To manage the financial affairs of the pastoral charge (congregation).

Responsibilities:

1. To be part of the worshipping congregation.

2. To compile a yearly budget for presentation to the Central Board and congregation.

3. To recommend and initiate regular or special financial campaigns.

4. To plan and initiate follow-up programs for pledges and new families who come to Whitmore Park United Church between annual canvasses.

5. To provide for disbursements of church funds within the accepted budget or by approval of the Central Board.

6. To recommend auditors for the ensuing year to the annual meeting of the congregation.

7. To report regularly the financial position of the congregation to the Central Board.

8. To request the authorization from the Central Board for non-budgeted expenditures over $250.

9. To train the offering counters.

10. To give leadership in educating the congregation to increased levels of stewardship.

11. Make sure any other committees affected by decisions are contacted.

12. Review with property and treasurer the usage fees, on an annual basis.

13. Work closely with the Stewardship Committee.

Membership:

Chairperson

Vice-chairperson

Secretary

Envelope Secretary

Church treasurer

Two other members from the congregation

Meetings:

Monthly or as required

Chairperson’s duties

Is a worshipping member of Whitmore Park United Church

Oversee the responsibilities of the Finance Committee

Chair the monthly meetings

Receive and go over any mail and bills forwarded from the minister or office co-ordinator to the Finance Committee

Prepare the agenda for the meetings

Attend Central Board meetings

Prepare the Finance Committee report for the annual meeting.

Consultation with the minister, office co-ordinator and other committee chairs as required

