Ministry and Personnel Committee

Purpose:

To encourage and support a congenial and effective team of staff members who will assist with the leadership toward the fulfilment of the Whitmore Park United Church Mission Statement

Summary of duties:

1. To be part of the worshipping congregation.

2. To fulfil the conditions of the Manual (Section 244c) which refers to the following:

a. Provide a consultative and supportive agency for the staff of the pastoral charge and for members and adherents of the congregation.

b. Review working conditions and remuneration for the staff of the pastoral charge and make appropriate recommendations to the Central Board.

c. Oversee the relationship of the staff of the pastoral charge to members of the congregation and others.

d. Oversee the relationship between and among different members of the staff of the pastoral charge with respect to their responsibilities and authority.

e. Consult with all members of the staff of the pastoral charge about their plans for continuing education and ensure that those eligible avail themselves of the provisions for continuing education and that money and time are made available.

f. Review and evaluate annually the effectiveness of the staff of the pastoral charge as those persons and positions relate to the mission of the pastoral charge as defined by the Central Board.

g. Maintain close liaison with the Pastoral Relations Committee of Wascana Presbytery.

h. Review regularly the responsibilities of all staff of the pastoral charge and revise position descriptions when required or requested.

i. Receive from all ministry personnel settled in or appointed to the pastoral charge, a current police records check, at the expense of the ministry personnel, not later than the completion of each three-year period of the pastoral relationship.

j. Maintain confidentiality.

3. Make sure any other committee affected by decisions are contacted.

Membership:

As required by Section 244b of the Manual, the committee shall consist of not fewer than three and not more than seven members representative of the pastoral charge. Members of the staff of the pastoral charge, including members of the Order of Ministry, shall not be members of this committee.

Meetings:

The Ministry and Personnel committee shall meet and report to the Central Board quarterly, or more often as circumstances warrant.

Central Board:

By virtue of their membership on the Ministry and Personnel Committee, all members of this committee shall be members of the Central Board of Whitmore Park United Church.

Search Committee:

The Ministry and Personnel Committee shall not replace the Joint Search Committee in the event of a change in the pastoral relationship or a vacancy.

Chairperson’s duties:

Is a worshipping member of Whitmore Park United Church

Oversee the activities of the Ministry and Personnel Committee

Chair the meetings

Prepare the agenda for the meetings

Receive and go over any mail items, etc. forwarded from the minister or office co-ordinator

Attend Central Board meetings

Prepare the Ministry and Personnel Committee report for the annual meeting

Consultation with the staff and other committee chairs as required

Policy for responding to concerns, complaints or conflicts:

Background: In its role of support and oversight of staff, the M&P Committee can expect to receive comments both positive and negative about the performance and actions of the staff. This policy outlines what the procedure is to be when concerns, complaints or conflicts are brought to the committee or to one of the members of the committee, by members or adherents of the congregation or by fellow staff members. It is important that those giving their views are well-received and are assisted to come to a clear understanding about what will happen to their expressed concerns.

Guiding Principles:

1. We respect the confidentiality and privacy of all concerned.

2. The person or group bringing forward a concern is to accountable for the information that is provided.

3. No third party or anonymous concerns will be accepted.

4. The goal is a win-win outcome.

5. This process can be used by committees responsible for the oversight of designated people. Where concerns have not been brought to satisfactory resolution, the committee shall bring them to the M&P Committee.

6. This policy is for use with “regular’ concerns – not ones involving a breach of trust or possible criminal liability. For those situations the procedures of Wascana Presbytery would be in effect. In cases involving allegations of sexual abuse, sexual harassment, pastoral sexual misconduct or child abuse, the policy of the United Church of Canada applies and the M&P Committee shall immediately consult with Wascana Presbytery.

7. While striving to respect confidentiality concerns or complaints will not be taken forward anonymously.

Practice:

1. Receive the concern with openness and indicate that the committee is committed in assisting the staff to do their best work and to the facilitation of positive relationships.

2. Gather information: a) Can the person provide details of their concern? B) What outcome do you want from bringing this concern forward? What steps do you see the M&P Committee taking? C) What have you done to resolve this? What steps have you taken? Have you spoken to the person involved? If yes, what was the outcome?

Resolution steps:

1. Are you prepared, on your own; to have further conversations with the person involved?

2. If no, are you willing to talk with the person if someone from the M&P Committee accompanies you?

3. If no, are you willing to have someone from the M&P Committee talk with the person using your name and with the details of the specifics of the concerns with the likelihood that the person may ask for a direct conversation?

4. If no, there is not a lot more that the M&P Committee can do at this time. Any details of the concern will be returned to the person bringing it forward. If there is continuing concern or reconsideration and the person raising it is prepared to have the concern taken forward to the person on their own, accompanied, or by someone from the M&P Committee, using their name and with details of the specifics of the concern the M&P Committee will assist as required at that time.

5. Concerns that are carried forward to discussion/resolution are to be briefly documented by the M&P Committee and kept on file for reference at the time of the annual review with the staff. This documentation is the include specifics on the response of the staff person and where things were left with the person who raised the issue.

6. If after two attempts there has not been satisfactory discussion or progress toward resolution of any particular concern, the M&P Committee shall contact the Pastoral Relations Committee of Wascana Presbytery for their advice/assistance.

