Property Committee

Purpose:

To administer the maintenance and minor improvements of the “real property” in such a condition to be in keeping with the standards of the neighbourhood.

Responsibilities:

1. To be part of the worshipping congregation.

2. To ensure maintenance of church property and grounds is kept in an acceptable condition.

3. To provide and maintain such equipment as is needed by the caretaker to do his/her job.

4. To ensure, on an ongoing basis, that mechanical and electrical equipment and systems (including PA system) are in working order.

5. To administer the caretaking services, including the preparation and/or revisions to caretakers duties for presentation to the M&P committee.

6. To establish and maintain an evaluation of all church property and usage of said property for the primary purpose of providing the Trustees with information required to determine the insurance needs of the church.

7. To ensure annual system start-ups and shutdowns, i.e. boiler, sprinklers, fans, etc., are carried out.

8. To prepare annually a budget for presentation to the Central Board Executive.

9. The prepare and/or update long-range plans (3-5 years) of expected major repairs.

10. To assist the Finance committee and Usage Committee (if one is formed), to investigate and evaluate requests for use by others under lease or contract, of church premises and contribute in the preparation of a report to the Central Board Executive regarding disposition of the request. (NOTE: Should the joint recommendations be to honour the request, all terms, conditions and respective duties and responsibilities of the parties involved must be clearly stated in the recommendation.)

11. Make sure any other committees affected by decisions are contacted.

12. Provide supervision for the caretaker.

13. Have a copy of those who have keys.

14. Conduct annual inspection of property with the caretaker.

15. Maintain a complete inventory and evaluation of all property and fixtures of the church.

16. Short-term use of the building: Use of the building for weddings, funerals, family events and others, the office co-ordinator will book the space and prescribed fees and advise appropriate staff and committees as necessary.

17. Long-term use of the building: To work with the office co-ordinator and Finance Committee to evaluate any request for long-term use of the building which may involve a contract or lease. Assist the Finance Committee in the preparation of a recommendation to go to central board for disposition of the request.

Membership:

Chairperson

Vice-chairperson

Recording Secretary

Minimum four other members

· It is understood that all members of the committee are members of the full Central Board.

Meetings:

Monthly or as required.

Chairperson’s job description:

Is a worshipping member of Whitmore Park United Church

Oversee the activities of the Property Committee

Chair the monthly meetings

Prepare the agenda for the meetings

Receive and go over any mail items, etc. forwarded from the minister or office co-ordinator to the Property Committee

Attend Central Board meetings

Prepare the Property Committee report for the annual report

Consultation with the minister, office co-ordinator and other committee chairs as required

