WHITMORE PARK
UNITED CHURCH

JNAC REPORT

MAY, 2011




PREFACE

This is the report of the Joint Needs Assessment Committee of Whitmore Park
United Church formed in November of 2010. The committee consisted of Orval
Lewis, Barb Zalinko, Joyce Doty, Melissa Brandt, Jonah Norman-Gray and Pam
Norman. Presbytery representatives were Dexter van Dyke and Barb Dornan.

This report includes the six profiles as required:

Community Profile #1 Page 2
Pastoral Charge Profile #2 Page 7
Resources Profile #3 Page 12
Position Profile #4 Page 15
Skills Profile #5 Page 16
Terms Profile #6 Page 17

We respectfully submit this report for acceptance by the board, the congregation
and Presbytery.



COMMUNITY PROFILE - #1

Whitmore Park United Church is situated in South Regina. Whitmore Park is a
mature residential neighbourhood that rapidly grew in the 60s and 70s. The
Trans-Canada Highway borders it on the south and east with connections to the
Ring Road and Lewvan Drive that allow easy access to all areas of the city.
There is a well-developed transit system to meet the needs of regular clients and
those requiring assistance.

Based on 2009 Saskatchewan Health numbers the population of Whitmore Park
is 6,425.

Under 5 1.1% 5-14 years 11.5%
15-24 years 15.3% 25-39 years 20.8%
40-59 years 30.1% 60-74 years 13.9%

75+ years 7.2%

The family statistics in the Whitmore Park area (based on the 2006 census) are
as follows: 46% are couples with children, 42% are without children and 12% are
single parent families. Sixty-eight percent of families have both parents working
and 57% of the youth are employed.

Religion
The following is a breakdown of the religious affiliations of the residents of
Whitmore Park:

Non-Christian 2% Roman Catholic  29%
No religion 18% Other Christians 51%
Housing

Most Whitmore Park residents are homeowners, however rental accommodation
is available. The area is well kept and houses vary in style and size. The
average price of a house sold in Regina in 2010 is $258,069. The fair market
value of a 1200 square foot home with garage in Whitmore Park is $244,000.

Shopping

Whitmore Park United Church is in close proximity to a variety of shopping malls
and services. A large mall housing a City of Regina Public Library and movie
theatre is the closest. There are numerous strip malls, medical clinics,
pharmacies, fitness centres, restaurants, and grocery stores enabling Whitmore
Park residents easy and quick access to goods and services. A new large retail
complex is under development to the west of Whitmore Park

Other

Whitmore Park residents are community minded and involved in many areas of
volunteerism The Whitmore Park Community Association offers a choice of
recreational and special interest activities for residents as well as operating
community gardens. These are all available for a yearly membership fee of $5.00
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and a small fee for your program participation. Neighbourhood Watch and
outdoor rinks are also operated in the community.

General

Regina became the capital of Saskatchewan in 1905 and was named after
Queen Victoria It is also known as the Queen City. The City, of approximately
215,000, has a diverse population with many cultures and religions and includes
a large number of aboriginal people.

The city has experienced strong population and economic growth in recent years
becoming a prosperous center for agriculture, business and government
services. Major industries include: telecommunications, filmmaking, insurance,
financial and data management services, government services, a primary steel
plant with steel pipe production, a primary heavy oil up-grader and refinery,
electrical and electronic equipment, chemical products, machinery and
transportation equipment and agricultural chemicals. Three potash mines, four
sodium sulphate operations, salt, sand and gravel deposits, used primarily in
construction, and a sodium bentonite plant are located in the Regina area.

Regina is strategically located at the crossroads of potential east/west and
north/south transportation corridors. Regina will become a major containerized
shipping distribution center with global reach. A Global Transportation Hub
Authority has been established and construction is underway for the
establishment of a warehouse district development with efficient links to highway,
rail and air transport. The CLS Distribution Centre, a part of the hub, opened
February 1, 2011.

Regina is the sunniest capital city in Canada. It is noted for its clear sunny days,
recording on average 2,365 sunshine hours yearly. Summer days are warm and
dry with beautiful sunsets and an average temperature of 23 °C. Evenings are
cool and comfortable. Winter is usually from mid November until March with
average temperatures of —11 °C and the days are sunny. Snowfalls and
temperature vary. The motto of Saskatchewan is “Land of Living Skies” which
truly is evident any time of the year.

Air Canada, West Jet, Delta and United Airlines serve the Regina International
Airport. Saskatchewan Transportation Company and Greyhound Lines of
Canada provide bus service.

Health Care

Regina is the major center for specialized health care services in southern
Saskatchewan. The Regina Qu'Appelle Regional Health Authority is responsible
for integrating the health services for the city and surrounding area. There are
two acute care hospitals, the Regina General and the Pasqua which provide
general health care needs, critical care, and palliative care; each hospital has
specialized centres for specific areas of health needs, e.g. dialysis, eye care, etc.
The Allan Blair Centre for cancer is located at the Pasqua Hospital. The
Wascana Rehabilitation Centre provides rehabilitative services for residents of
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Saskatchewan of all ages, a large out-patient service, as well as providing for
long-term services to the Disabled Veterans Association. Regina has several
seniors’ high-rise apartments, assisted living facilities, personal care homes and
a well organized Home Care Service.

Public Health Services of Regina has several programs providing services to
assist city residents with medical or mental health needs. They offer education,
well baby clinics, counseling and immunization programs through Public Health
Centres located in the city and administered by Regina Qu’Appelle Health
Region.

Education

Regina has two school systems funded through property taxes, the Regina
Public School Board administers all public elementary and high schools, while
the Regina Catholic School board administers elementary and high schools with
a Roman Catholic affiliation. A third school board, the division Scolaire
Francophone, funded provincially, administers the kindergarten through grade 12
school, French-language Monseigneur de Laval.

Full French immersion education is available in either the Catholic School Board
system (K — 8 in five elementary schools) or the Public School Board system (K —
8 in elementary schools). Two high schools in each system provide full
immersion programs.

Several post-secondary learning institutions are located in Regina. The Wascana
Campus of Saskatchewan Institute of Applied Science and Technology (SIAST)
and Gabriel Dumont Institute of Native Studies and Applied Research offer
alternatives to attending university by providing training in agriculture, industrial
and technical trades, health and dental sciences, business, basic and general
studies.

The University of Regina (U of R) and federated Campion and Luther Colleges
provide training and research in a variety of fields from journalism to engineering
and provide Bachelor, Masters and doctorate degrees in several faculties. The
University of Regina is home to numerous research centers and institutes that
enhance the teaching and research opportunities on the campus. The U of R,
SIAST, and the Regina Research Park are all part of the Knowledge Corridor in
Wascana Centre.

The Language Institute offers training in many languages to students from
around the world. Important research into greenhouse gases, petroleum
technologies and sustainable communities is taking place.

The First Nations University of Canada (FNUniv) that is the only university level
institution in North America developed and administered by First Nations Peoples
is located near the University of Regina.
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Recreation and Culture

Regina is the home of over 100 parks, including Wascana Centre that is the
largest man-made urban park in North America. This 930-hectare (2,300 acre)
parcel of land and water includes, the recently deepened man-made Wascana
Lake, a walking path, a picnic island, a marina, a waterfowl park and display
ponds.

Wascana Centre is the home of the Legislative Buildings, Conexus Arts Centre,
Royal Saskatchewan Museum, Saskatchewan Science Centre, Kramer Imax
Theatre and the MacKenzie Art Gallery. The park has many recreational facilities
and is an excellent viewpoint to observe many birds and marsh mammals. The
park is the favourite site of many outdoor summer events including firework
displays, wake board competitions, canoe, kayak, sailing and rowing events; the
Dragon Boat Festival and musical concerts such as the Symphony under the Sky
by the Regina Symphony Orchestra. Winter Festivals are also held in the park.

The Devonian Pathway features eight kilometers of trails along the beautiful
Wascana Creek. It is a bike path and walkway used by joggers, walkers and
cyclists, and in winter cross-country skiers.

Regina is home to hundreds of recreation facilities from the 8300 square meter
Sportplex Fieldhouse with its competitive sized pool to Canada’s best lawn
bowling green. There are five municipally owned golf courses and a bike path
that winds its way through the city.

The Royal Saskatchewan Museum showcases the history of Saskatchewan from
pre-history to the present. The First Nations Gallery gives glimpses of the life
here before settlers from Europe arrived.

Regina is home to a vibrant cultural community. The Conexus Arts Centre is the
venue for a great variety of Canadian and international performances attracting
audiences year round from Regina and Southern Saskatchewan. It is the home
of the Regina Symphony Orchestra, Canada’s oldest continuous performing
symphony celebrating over 100 years.

The Globe Theatre is Regina’s longest running live professional theatre company
and Canada’s only permanent theatre-in-the-round. There are also a number of
amateur performing groups ranging from musical theatre to drama to numerous
choral groups, bands and orchestras.

Regina is the proud home of the Royal Canadian Mounted Police and boasts
Canada’s only R.C.M.P. training academy. World-renowned Canadian architect
Arthur Erickson designed the RCMP Heritage Centre, which is located on the
grounds of the Academy and shares the story of the RCMP for the public. Tours
of Depot, the Heritage Centre and many events are open to the public.
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Evraz Place is the site of Canada’s second largest trade show and exhibition
facility. Each summer it hosts the Queen City Exhibition. In November it is home
to the Canadian Western Agribition, the second largest cattle show in North
America. In June the Farm Progress Show is held there. Arabian horses from all
over the world are showcased at the Royal Red Arabian Horse Show each fall.
Many entertainment events are held at Evraz Place. New facilities include the
Credit Union EventPlex with an indoor soccer facility and the Cooperator's
Centre — home of the University of Regina Cougar women and men'’s hockey
teams. There are six ice surfaces in the Centre.

Regina is home of the Canadian Football League Saskatchewan Roughriders
who play their home games at Mosiac Stadium. The Western Hockey League
Regina Pats are home in the Brandt Centre located in Evraz Place.

A number of local organizations promote the development of young people in
sports and cultural projects.

Regina is 45-70 minutes away from various lakes in the Qu'Appelle Valley for
summertime enjoyment close to home. Winter trails are set for cross country
skiing and snowmobiles and a downhill ski facility is located near Fort
Qu'Appelle. The City of Moose Jaw, 40 minutes west on the Trans Canada
highway is home to Temple Gardens and the famous tunnels from the Al Capone
era.



PASTORAL CHARGE PROFILE - #2

HISTORY OF WHITMORE PARK UNITED CHURCH

Whitmore Park United Church (WPUC) is a church known for its great sense of community,
the giftedness and commitment of its people and the friendliness of its members. It was
established in 1959 and the original building or church hall was dedicated in 1962. This
served as a multi-purpose facility. In 1977 the charge was in a financial possition to hold a
ceremony to “Burn the Mortgage™. Shortly thereafter refinancing took place (another
mortgage) to install the chancel, put in the new ceiling, and modify the exterior east wall. In
1996 a motion was passed to retire this mortgage using funds from the Manse Trust Fund.
We had a wonderful 50" anniversary celebration and reunion in the fall of 2009.

In 1959 Rev. W.D. Waite was the supervising pastor, followed by Rev. J.J. Lambert (1960-
1969); Rev. A.B. Fennell (1969-1973); Rev. J.C. Lethbridge (1973-1988); Rev. C.J. McBean
(1988-1999); Rev. David Jones and Rev. Jan Temple-Jones (1 999-2002); Rev. K. Powers,
supply minister (January — June 2003); Rev. Joanne Knobbe, intentional interim minister
(2003-2004). Since that time we have been served by Celia Ricker (diaconal minister) and
Rev. Dave Eskdale, each on a one-third basis. Rev. Douglas Ponto (2005-2010). In addition
Rev. C. Brandow (1978 — June 1981) served part-time with Christian Education
responsibilities and Lorna King was a Staff Associate from January 1985-June 1991).

Over the years there have been several regular events for which WPUC has been noted,
such as the Men's Club Garage Sale, the Jingle Bell Bazaar and the Newcomers’ Welcome.
Probably the best known was the annual Dessert Theatre presented by the Whitmore Park
Players. This event was held each year from 1992 until 2003 and was a maijor fundraiser for
the pastoral charge.

The congregation consists of 138 households with 183 members (includes 17 non-resident
members) and 70 adherents. It is supported by the following paid staff: Office Co-ordinator,
part-time working approximately 20 hours per week; Caretaker, approximately 20 hours per
week and a part-time Music Director.

According to information received from a recent Needs Assessment Questionnaire the
membership of WPUC can be described as follows:

» The majority of the congregation is female, over the age of 70 and have been
members for over 20 years.

* Although the majority of the congregation prefer scripture based sermons, there is
also openness to sermons based on non-biblical readings and educational
sermons.

* Although there is an active congregational visitation program, there is still a high
degree of importance placed on ministerial pastoral care and visitation.

e There is a high level of importance on Christian Education, including Bible study
and Sunday school. Although Sunday school numbers are presently small, there is
a strong youth group.

e They actively and financially support Mission and Service and Outreach initiatives
particularly for congregational care, local and city communities.
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As well as providing services within its own walls, WPUC also conducts monthly services (the
first Sunday in the month) at Parkside Extendicare.

During the past few years we have experienced difficulties in our pastoral relationships that
resulted in divisions within the church community and a decline in attendance. In 2004, after
a failed attempt at Interim ministry, a Presbytery Commission was set up to administer the
workings of the church and to help us get back on our feet. As we worked with the
Commission we redefined ourselves, did up job positions and developed a new Mission
Statement.

In June of 2010, in consultation with Presbytery, WPUC asked for a change in ministerial
relations. As a result we had pulpit supply over the summer until this fall when Presbytery
approved the appointment of Rev. Alex Taylor as % time minister until June 30, 2011.
WPUC is now in a phase of assessment and vision. A visioning committee is in existence
and the congregation is continuing the work of vision and looking to the future with hope.

MISSION STATEMENT
Whitmore Park United Church exists to:
1. provide a vibrant, safe and nurturing place, welcoming people of all ages to gather
in community to worship God and journey in faith; and
2. work to address social justice issues locally and within the global community.

Our guiding principles are: integrity, respect, honesty, trust, openness in decision making and
putting plans into action.

LIFE AND WORK OF THE CONGREGATION

WPUC worships at 10:30 a.m. from September until May, changing to 10:00 a.m. for the
summer months. All the usual duties of ushers, greeters, coffee makers, readers and so on
are provided by the congregation under the House Group system. An arrangement is made
with Sunset United Church to share services during the months of July and August. Ash
Wednesday and Maundy Thursday and Good Friday services are usually shared with Wesley
United Church.

A Central Board is responsible, on behalf of the congregation, for the life and work, both
spiritual and temporal, of the pastoral charge. Responsibilities are set forth in the Manual of
the United Church of Canada sections 250, 251 and 252 with additional responsibilities set
forward in a handbook that has been revised this year. The board is made up of
Chairperson, Vice-chairperson, Secretary, Treasurer, Ministry Personnel and chairs of the
following committees: Worship, Christian Development, Finance, Pastoral Care and
Membership, Fellowship, Ministry and Personnel, Stewardship and Education, Property and
Outreach.

At present, WPUC has two Presbytery representatives. A Board of Trustees is in place to
hold “all lands, premises, real and personal property acquired for the use of the pastoral
charge” in trust for the United Church of Canada.



Children and youth are an important part of our church family and they regularly take part in
services, as well as joining the congregation for the sacraments. Youth group meets once a
month from September to May. Attendance ranges from around 10 — 16 young people aged
13 - 16. Events have included a Halloween party, Winter Olympics night and a sleepover at
the Church. A very popular one-week, evening Vacation Bible School is held each summer
with neighbourhood children as well as those from the congregation attending.

A confirmation class was held in 2009 with six confirmands including one adult.

Sunday worship is enhanced by our Music Ministry with a senior choir. The senior choir
have initiated the raising of funds for items such as the purchase of a baby grand piano.

Ladies Fellowship and Men’s Club provide fellowship for women and men in the
congregation. Both groups are active fundraisers. The Ladies Fellowship holds bridge
tournaments and also provides lunch for funerals. The Men’s Club arranges an annual
Christmas Congregational Dinner and holds a spring garage sale. The Men’s Club is also
responsible for delivering The Trumpeter and other mail outs. The congregation as a whole
gives their time and energy to support these functions.

FELLOWSHIP
A well attended after-service coffee time provides the congregation with a time to talk and
keep in touch. House Groups are used as a phoning tree if required.

Community Coffee Houses are a new initiative and are held to invite the community into the
space for an evening of music, refreshments, and visiting. These are well attended (90-100)
events- all are welcome

Tired of Cooking for One meets once a month and is hosted by the Outreach Committee.
The aim is time for socialization, while providing a wholesome home-made meal for singles.
Anyone from the community is welcome to attend.

OUTREACH ACTIVITIES

WPUC is blessed with a very active Outreach Committee. Three general appeals are held
per year. In 2010, the following agencies were selected: HELP, Grandmothers for
Grandchildren and Anti-Racism. The Committee also spoke to the disasters of The Haitian
earthquake and the massive flooding in Pakistan. Monies went through the church to facilitate
matching dollars from the Federal Government for these disasters. In 2010 Donations for
local aid went to: Regina Anti Poverty, Chip and Dale, Sofia House, Multi Faith Sask., Regina
Food for Learning, Regina Open Door, Clare Parker House, Lumsden Beach Camp, Regina
Early Learning and Regina Transition House. Donations made globally were directed to
Canadian Food Grains Bank, Ploughshares and Amnesty International.



Habitat for humanity’s project for 2010 was to build 5 homes. We supplied two days of
meals, snacks and beverages for the builders. We continue to help set up living for
immigrants and socially challenged families with furniture and kitchen items. The Outreach
committee, along with the Men'’s Club, is co-sponsoring three refugee men from Eritrea. We
participate in ISLA in making sandwiches for Waterston house, part of the Salvation Army’s
men’s shelter.

The committee delivers the mitts, scarves and other like items from the “Mitten Tree” each
year. These go to the community areas that are in need of these articles. Clothes and
household items from the collection barrel go to Carmichael outreach and Souls Harbour.
Donations of bread, groceries and cash from the Bread for Life Sundays go to Carmichael
Outreach.

We adopted a family from Somalia. Three family members gained their Canadian citizenship
in January 2011. We look forward to keeping in touch with this special family even though
our formal responsibility is done.

OTHER COMMUNITY INVOLVEMENT

Our congregation reaches out to the community through representation on the boards of
Clare Parker House, Mutchmor Lodge, Pastoral Care Committee of Parkside Extendicare
and Lumsden Beach Camp.

The church building has been and is used by many community groups, such as: Cubs,
Scouts, Beavers, Guides, Laughter Yoga, Quilters, AA, Al-anon, Overeaters Anonymous, and
Pathfinders.

Home Economics for Living Project (HELP) rents space in the building and was supported by
one of the Outreach appeals in 2010.

The church is used as an evacuation site for Grand Road School in case of an emergency.

Because of the excellent acoustics of the building and our baby grand piano, several groups
have used the building for musical events and recitals. These groups include the likes of the
Campbell Collegiate Choir, Regina Ladies Choir and flute, piano and voice recitals.

Pairs and Spares and the Whitmore Pioneers Square Dance Club were both clubs that were
started during the ‘60s as church organizations. They have since evolved into community
groups but are still meeting at the church and are very much a part of us and support us
financially.

Pairs and Spares is a group of seniors with a wide range of religious and ethnic backgrounds

from all parts of the city who meet Wednesdays from September until May for cards and
fellowship.
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COMMUNICATION

Photos are regularly posted on the bulletin board at the rear of the sanctuary portraying
recent events in the life of the church. Other bulletin boards in the narthex hold information
on outreach programs, coming events or newspaper clippings of interest to members.
Sunday bulletins and a monthly activity calendar provide information on the life and work of
the church and its various committees.

The church newsletter, The Trumpeter, is published on a regular basis and distributed to
every family. WPUC has been served by both e-mail and a Website.
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RESOURCE PROFILE #3

Financial Position

2011 2010 2009 2008 2007
BUDGET ACTUAL ACTUAL ACTUAL ACTUAL
REVENUE
Offering 126 560 131907 145 445 164 149 179 965
Sundry 25950 36 209 40 404 24 756 39 455
T E UE 152 510 168 116 185 849 188 905 219 420
EXPENSES
Christian Development 1500 602 1250 1454 1884
Finance 10 380 8331 11150 8 905 6253
Presb. Assessment 6 400 6772 6 466 6 295 5474
Membership & Visiting 500 224 301 301 340
Outreach 18 400 20165 22 373 17 364 21116
Personnel 100 134 106 745 115413 108 730 104 741
Property 24 240 22 141 22 878 53 806 56 480
Social/Communications 1540 850 4 357 1020 1271
Stewardship 200 4 162 300 350
Worship 2794 1861 2 096 1552 1400
OTAL ES 166 088 167 695 186 446 199 727 199 310
SURPLUS (SHORTFALL) {13 578) 421 (597) (10822) 20110
Balance Sheet as at December 31
2010 2009 2008
ASSETS
Total Current Assets 22726 23 066 17 429

1185064 1185064 1185064
Totas Fixed Assets
equipment, buildings, land

Total Other Assets (utility 45 336 44 465 50710

deposit, credit union

membership, term

deposits)

JOTAL ASSETS 1253126 1252595 1253 203

Total Liabilities 290 180 191

Total Equity 1252836 1252 415 1253012
OTAL LIABIL S & EQU 1253126 1252 595 1253203
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WHITMORE PARK UNITED CHURCH 2010 YEAR END FINANCIAL RESULTS

Overall surplus at December 31, 2010 is 421 compared to a budget deficit of (20 632) for the year.
The surplus of 421 for 2010 compares to a shortfall of (597) in 2009.

Revenue — lower than budget by 3 373 due to the following:

Offering revenue - 9 359 below budget targets

Sundry revenue - 5 792 above budget estimates
Significant variances in sundry revenue were;

Hall rentals +1500
Misc. income + 500
Ladies Fellowship  + 700
Men’s Club +1 500

Dessert theatre  +2 700
Square dance club (-1 100)

Expenses — lower than budget by 24 426
Personnel -15 200 below budget largely due to the Minister’s salary, benefits & housing.

Property — 3 600 below budget. Significant variances were savings of 4 500 in church utilities,
repairs and maintenance costs over by 1 400.

Christian Education- 1300 below budget

Social/Communications - 500 below budget

Stewardship - 600 below budget

Worship - 1 500 below budget

Finance expenses 1 860 below budget due largely to:
Copier supplies etc. 500 below budget
Office supplies 500 below budget
Bookkeeping services 600 below budget
Postage 200 below budget

Bank Balance
At the start of the year our bank balance was 12 957, made up of special funds balance of 28 703 and a

general chequing deficit balance of (15 746). As of December 31, 2010 our bank balance is now 13 588,
which consists of 32 622 in special funds as well as a deficit balance of (19 034) in the general chequing
account.
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